
Baltimore Shakespeare Factory

COVID-19 Protocols and Practices

Core Principles

1. Baltimore Shakespeare Factory values the health and safety of its staff, artists,
volunteers, and patrons above all else.

2. For live theater to return, the pandemic must be under control with testing and
vaccines available.

3. Individuals who may be infectious can be readily identified and isolated.

4. The way we audition, rehearse, perform and stage manage may need to change to
reduce the risk of infection. This includes options for virtual auditions and rehearsals,
enhanced cleaning procedures, safety protocols and a focus on physical distance.

5. Efforts to control the infection must be collaborative including actors, stage managers,
staff, volunteers, and patrons.  All members must agree to and comply with protocols to keep
the community safe.

Core Principle 1: Baltimore Shakespeare Factory values the health and safety of its staff, artists,
volunteers, and patrons above all else.

• To keep the health and safety of staff, artists, volunteers and patrons at the forefront of
our work, the artistic director and management will develop a COVID-19 Protocol and Practice
document that will outline the practices and protocols BSF intends to follow.  This document will
be reviewed by the BSF board, resident company and season directorial staff prior to
implementation.

• The artistic and management staff of BSF will monitor CDC Levels through
https://covid.cdc.gov/covid-data-tracker . BSF will follow all Baltimore City, state of Maryland and
federal rules and guidelines for gatherings, mask wearing and cleaning protocols.  BSF will notify
staff, artists, volunteers, and community members as soon as possible via email, phone call,
website and/or social media when there needs to be a change in scheduling or venue in order to
protect the health and safety of the community.

Core Principle #2: For live indoor theater to return, the pandemic must be under control with testing
and vaccines available.

• BSF will do its best to predict whether a production can be safely run indoors based on
trends in state and local health metrics.  BSF will aim to make this call 2 weeks prior to the start
of rehearsals and 8 weeks prior to opening.  Baltimore Shakespeare Factory will work with the
director of the production to come up with an alternate plan should the production not be able

https://covid.cdc.gov/covid-data-tracker/
https://covid.cdc.gov/covid-data-tracker


to run as planned.  This may include moving the production outdoors, moving the production
online, postponing or canceling the production.

• BSF will comply with all Baltimore City, state and federal regulations and ordinances
regarding indoor and outdoor gatherings.

• BSF reserves the ability to respond to CDC Community Levels with the audience
requirement to show proof of vaccination at the door for indoor productions or a negative Covid
Test taken within 72 hours of admittance.

Core Principle #3: Individuals who may be infectious can be readily identified and isolated.

• Prior to any in-person gathering, all personnel will be asked to do a symptom and
temperature check at home before traveling to the venue.

• In compliance with current CDC advisories  any persons with symptoms or a temperature
over 100 degrees Fahrenheit will be asked to stay at home for at least 5 days and/or and get a
coronavirus test as soon as possible.  This person will need to submit proof of a negative test in
order to return to in person gatherings prior to the 5 day period of quarantine.

• All tickets are returnable and exchangeable for any other show in the season to
encourage patrons to stay home should they show symptoms of COVID-19 or have been in close
contact with someone who tests positive for COVID-19.

• No artist or staff member will be docked pay for absence based on quarantine or
awaiting COVID-19 test results.

Core Principle #4: The way we audition, rehearse, perform and stage manage may need to change to
reduce the risk of infection. This includes options for virtual auditions and rehearsals, enhanced
cleaning procedures and safety protocols and a focus on physical distance.

• Directors will be encouraged to offer virtual options for auditions and rehearsals when
feasible and appropriate.  Directors will be provided with BSF’s ZOOM account information to be
able to use this platform when it is appropriate.

• As all cast and crew are required to be vaccinated, masks will be recommended when
not performing, but not required. Directors are encouraged to block scenes keeping maximum
distance between actors in mind.  All actors should be contained to the stage and are
discouraged from close contact with audience members.  Stage managers are responsible for
monitoring social distance and appropriate mask wearing.



• Signage will be placed around the theater reminding all occupants of mandatory
masking and social distance protocols.  Either the venue of BSF will ensure that bathrooms are
appropriately stocked with soap and paper towels and that sanitizing wipes and sprays to be
used for frequent cleaning as well as hand sanitizer to be used with regularity.  BSF will have a
stock of disposable masks on hand should someone need a mask.

• All areas including backstage, the green room, the house and the office will be marked
with a maximum occupancy based on the size of the room and the number of people that can
safely gather and maintain social distance.  Actors will be assigned dressing areas during
performances so that physical distance can be maintained.

• Seating areas will be arranged to encourage appropriate distancing.

• There will be no eating or drinking permitted inside the theater.  There will be no sale of
concessions.

Core Principle #5: Efforts to control the infection must be collaborative including actors, stage
managers, staff, volunteers, and patrons.  All members must agree to and comply with protocols to
keep the community safe.

• Actors, staff, and volunteers are required to provide proof of vaccination to get
vaccinated to protect the BSF community and themselves.

• Prior to in person gatherings all participants are required to take their temperature prior
to entering the meeting space and self-assess symptoms.  If the participant is running a fever
over 100 degrees, and or has two or more of the following symptoms they should not meet in
person: runny nose, sore throat, cough, difficulty breathing, loss of taste, loss of smell, diarrhea,
stomach pain, vomiting.   They should inform the stage manager or meeting coordinator as soon
as possible to let them know of their absence as well as their symptoms and should be tested for
COVID-19 as soon as possible and keep their contact informed of their results.  A negative COVID
test or 5 day quarantine period will be required before returning to in person
meetings/rehearsals/etc.

• Masks will be mandatory for all audience members at our indoor venues and
recommended for our outside venues. We will provide a disposable mask for patrons without
one.

• BSF will encourage its audiences to get vaccinated in order to protect other audience
members, its artists, staff and the greater Baltimore community.


